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The RNA Society of Japan was founded in 1999, marking its 24th year in
operation this year - the same time as when many of our current doctoral
students were born. At the age of 24, as humans, we usually graduate from
university and are on the precipice of venturing into the wider world filled with
dreams and hopes. I've never really contemplated the average 'healthy lifespan’
of an academic society - whether it's comparable to that of dogs, humans, or
turtles - but | firmly believe that the RNA Society is still youthful and brimming
with tremendous potential.

My first encounter with the RNA Society of Japan was at its 8th annual meeting
on Awaji Island, organized by Dr. Haruhiko Shiomi. The diversity of research
topics left a strong impression on me. There were discussions on atomic-level
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NMR and crystal structure analysis, biochemistry presentations abundant with
chromatograms and Western blots, yeast genetics conversations that unfolded
like beautiful puzzles, as well as familiar fields of cellular and developmental
biology. Moreover, there were also discourses on bioinformatics and theoretical
biology. The sight of such a broad and diverse range of research fields coming
together under the keyword 'RNA' at a single venue of this society's scale was
both astonishing and refreshing. At the time, | was over 35 and had been
pursuing research in a different field, so my specialized knowledge was barely
more than that of a student's. However, each session began with introductory
talks that were comprehensible even for someone like me, stepping into this
field for the first time. The Q&A sessions were vibrant, and most importantly,
the atmosphere was welcoming, readily including newcomers in the discussions
without any bias. Through these experiences, I've come to recognize the RNA
Society of Japan as an exceptionally inclusive community. Whether you're in
your first year or your tenth, it is a place where you can take pleasure in being
part of it. | earnestly hope that this tradition will be preserved for many more

years to come.

Ever since my first participation, I've attended the RNA Society's annual
meetings every year. Given the number of times |'ve attended, you might even
consider me a "regular" of sorts. However, every time | attend these meetings,
| encounter new research fields and discover fascinating people conducting
intriguing studies. These discoveries constantly remind me of my status as a
"newcomer" in RNA Society of Japan. This feeling differs greatly from when |
attend international meetings related to my specialty of noncoding RNA. Both
experiences have their unique sense of exhilaration. The latter feels like going
to a favorite restaurant that serves delicious food and drink, whereas the former
is more like walking into an unknown shop in a market while traveling. If you go
to the latter with the former's expectations, you might find something lacking,
and vice versa. But | think each has its own charm and its own way of being
enjoyed.

Looking once again at the founding charter of our society
(https://www.rnaj.org/society/generalmeetings/190-prospectus), it states,
"This society is envisioned to be organized by researchers across a broad range
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of academic fields, from basic to applied research. Its mission is to promote
further advancements in RNA research in our country and to nurture young
researchers through providing opportunities for research exchange,
presentation, and information sharing. Considering the aforementioned
circumstances, we aim to establish a new organization that transcends the
existing 'RNA Societies', by promoting researcher exchange across a wide range
of fields and fostering the integration of research between different disciplines.
Our ultimate goal is the creation of new academic areas in RNA research." The
key phrases here are "researcher exchange across a broad range of fields" and
"nurturing young researchers." The RNA Society of Japan is an inclusive
association that anyone passionate about RNA can participate in, regardless of
affiliation, age, or gender. The society encourages low-threshold participation,
fostering a sense of inclusivity. | believe this is indeed what our society is striving
to achieve.

However, it's also a reality that realizing this ideal has been becoming more
difficult. | don't want to dwell too much on the negatives, but the reduction in
government grants and the decrease in funds to support basic research are
serious problems. For many labs, scraping together travel funds to attend the
annual meeting held in distant locations is no longer an easy task. The
exhaustion of regional universities is especially severe, and | worry about the
rapid loss of diversity. On a brighter note, the internationalization of the
Japanese research environment is gradually advancing, with more foreign
students and postdocs from abroad participating in the RNA Society of Japan.
As a result, running the annual meeting in Japanese alone has become
unrealistic. However, switching everything to English is not a simple solution. If
trying to avoid excluding those who have come from abroad leads to the
exclusion of the majority who, officially, can use English, but in reality, are not
entirely comfortable with using it in areas outside their specialty, then that
would be a serious problem in itself. If, despite the wide range of topics available,
you end up only listening to those you can understand, it would be as bland as
going to an unknown land for a trip and eating at McDonald's for every meal.

How should the society address these issues? For example, as a consideration
for remote members, how about providing financial aid for students' travel
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expenses to the annual meeting? Currently, in addition to the secondary prize
of the Aoba Award, we have been approving 5-6 grants of 250,000 yen each
year to support participation in overseas meetings. However, discussions
among the council members have suggested that we aim to support a broader
range of members by gradually transitioning to travel expense support for
participation in the annual meeting (about 50,000 yen per grant). There has also
been talk about making video recordings of oral presentations (with speakers
preparing and uploading ones that do not contain sensitive content) and PDFs
of poster presentations available online for members only, and we are also
investigating how technically feasible this is. As for the language issue, it might
be beneficial to consider a bilingual format instead of simply choosing between
Japanese and English. For instance, for abstracts, if one can write in Japanese,
they could prepare it in Japanese, and an English version could be generated
using ChatGPT (or vice versa). This is entirely possible with today's technology.
Even for oral presentations, it's easy to add English subtitles in advance, and
soon we may be able to generate subtitles with automatic translation. It's also
possible to consider options like preparing an English version of the uploaded
video while the actual presentation is given in Japanese.

The RNA Society is a remarkable community that encompasses a wide range of
academic fields and fosters inclusivity, making it easy for everyone to participate.
And this community is always changing and evolving. As we continue to respect
diversity, | hope we can keep striving for new challenges to remain an inclusive
society for all members in the future.

Shinichi Nakagawa
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